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Installation Improvement for Sliding Aluminium Door and Glass by
Using Motion and Time Study Techniques Case Study
in Glass Line Company Limited
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ABSTRACT

This paper aim to improve the installation methods and increase the performance for Sliding Aluminium
Door and Glass in order to be the good quality, installation in rapidly from company case study by
applying the motion and time study, installation process line balancing and design the receiver for lock set
of the sliding door. The step of process started from studied the sliding door installation process, gathering
the “works process and reducing unnecessary and duplicate of work process on site, establishing
standardized time for balancing the installation process, compare the efficiency and variances distribution
of each process. From the result before applied new method we founded that the installation process has
had the efficiency at 51.13 percent and after we used the new method we founded that the installation
process efficiency has been increased to 55.63 percent, the work process efficiency has been improved to
4.5 percent. Unless there are the improvement installation process, it makes they will be work delay and
cannot be hand over the works in time by schedule planning.
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3. NaN15798 (Results)
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