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The Preventive Maintenance System
A Case Study of P P S Industry Co.,Ltd.
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Abstract

The purpose of this research was to optimize the preventive
maintenance plan for CNC-1 and CNC-4. The loss ratio due to the
machine breakdown of CNC-1 was 24.22% of working time and that of
CNC-4 was 26.04% . To solve the problem of the loss ratio, preventive
maintenance forms were set as a maintenance standard and maintenance
documents was applied. When comparing the loss ratio due to the

breakdown of CNC-1 with that of CNC-4, after the PM was used, it was

found the loss ratio due to the breakdown of CNC-1 decreased to
2.14%, or 91.16% of the conventional work. For the CNC-4, the loss

ratio decreased to 3.39% that was 84.91% of the conventional work.

Keywords: Preventive maintenance, Downtime loss, Computer

Numerical Control
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